
A N N U A L  R E P O R T  1  A P R I L  2 0 1 2  -  3 1  M A R C H  2 0 1 3

triangle project
Challenging Homophobia

Appreciating Sexual DiversityC H A L L E N G I N G  H O M O P H O B I A ,  A P P R E C I A T I N G  S E X U A L  D I V E R S I T Y



The development of a non-discriminatory society,  where organisations  
such as Triangle Project are a choice and not a necessity.

To contribute towards eradicating discrimination against and within  
the lesbian, gay, bisexual, transgender and intersex (LGBTI) community,  
and to provide defined services to the LGBTI community until they are  
no longer required.

•  Educating, lobbying and advocating against harmful stereotypes, 
attitudes and behaviours towards LGBTI people

•  Providing relevant, defined services in a responsive and flexible manner

•  Building the confidence and visibility of the LGBTI community

•  Striving to achieve a better understanding of this community for 
ourselves and others

•  Establishing and utilising both functional and developmental partnerships

VISION

MISSION

AIMS
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Message from 
the Chairperson

The South African 
Constitution guarantees all of its people equality.  

Yet, every day, thousands of LGBTI persons in South Africa experience discrimination  
and bigotry based on their sexual orientation or physical difference 

We believe that Triangle Project will increasingly link the 
rich experience of working with and providing services 
to LGBTI people and communities with the advocacy 
and campaign work. There is an ever-greater need for 
organisations such as Triangle Project to speak out 
against discrimination, injustice and intolerance – both 
as a leading LGBTI voice, and as a valued partner with 
other organisations in the region.

BOARD MEMBERS

•  F Abrahams, Chairperson 

•  L Abramsohn (resigned August 2012)
•  P De Vos
•  L De Wet (resigned June 2012)
•  R Dyers (resigned July 2012)
•  M Judge (resigned November 2012)
•  T Kali  
•  J Bernard-Naude (appointed March 2013)

The organisation’s Director resigned in October 2012, 
and the Board was unable to appoint a new director 
before the end of the financial year. Despite these 
challenges, under the guidance of the Health Manager as 
Interim Director, Triangle Project remained focused on 
delivering quality services in key locations and honouring 
funding commitments.

It is a tribute to the staff’s ability to engage with 
stakeholders and donors that virtually all of the targets 
committed to for the financial year were met, and 
additional funding for the 2013/14 financial year secured.

We wish sincerely to thank the staff of Triangle Project 
who have, sometimes against the odds, continued 
and even expanded work with LGBTI individuals and 
within communities. And the work that Triangle Project 
does cannot be implemented without the support 
and dedication of our team of volunteers – ordinary 
persons who give of their time and energy and personal 
capability to help Triangle Project deliver critical services 
and advocacy work in their communities. Our heartfelt 
thanks for your contribution!

It does not stop at insulting words. In the year under 
review, at least seven women were brutally raped and/or 
murdered simply because they were lesbian. And these 
are only those incidences of gender-based violence that 
are reported. The real figures of gender-based violence 
are much, much higher. 

There are increasing signs of intolerance in public 
dialogue about the place of men and women in our 
society, and unless we – along with our partner 
organisations – speak out in support of victims in public 
forums, as friends of the court, in our streets and among 
our contacts, we will continue gathering at funerals and 
at the courts. LGBTI rights are human rights. That is why 
Triangle Project is such a critically important organisation 
in the Western Cape and in the region.

Triangle Project has experienced significant challenges 
and changes in the year under review. Under strain from 
the loss of core funding, the organisation was faced with 
a reduction in its number of staff and the possibility of 
shrinking the reach of its services and activism.
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Triangle Project, like 
many similar organisations inSouth Africa,  

has had a very trying year. The dramatic decrease in funds has placed severe strain  
on our staff as we battled to meet increasing demands from the community we serve

Triangle Project cannot turn a blind eye to these lived 
realities of the majority of our constituency. If “LGBTI 
rights are human rights”, then equally so “Human rights 
are LGBTI rights”. The rights to decent living conditions, 
education and employment cannot be separated from 
the rights to marriage or the adoption of children. 
Besides, being part of these communities and wishing to 
be ‘accepted’ within these communities require LGBTI 
people to be part of community struggles. 

Triangle’s strength over the past number of years has 
been its integrated approach to human rights and 
citizenship, and this has been interwoven into all its 
work: advocacy, building active citizenship, providing 
support services and public education. We look forward 
to taking this approach forward as we continue in the 
struggle for equality and freedom for all.

Despite the challenges of the year, staff have been 
committed and dedicated to ensuring the protection and 
promotion of LGBTI human rights, and advancing their 
rights to live in and with dignity.

Sharon Cox-Ludwig, Interim Director

LGBTI’s in parliament where we emphasized the need not 
only for legislative reform, but also for the provision of 
direct support services, including court support. 

Anti-homosexuality campaigns across our borders have 
also impacted on us with increasing numbers of LGBTI 
people seeking refugee status in South Africa. The past 
year has seen an increasing number of refugees seeking 
support at Triangle Project. 

 The increasing violence against women and children 
has seen a strong rhetoric of ‘family values’ emerge, 
led by the Minister for Women, Children and People 
with Disabilities and other women ministers and 
parliamentarians. It is deeply concerning that this 
rhetoric of “family values” is deeply conservative and set 
within a heterosexual family framework. It is becoming 
increasingly clear that this discourse – nationally and 
internationally - is a thinly-veiled attack on LGBTI rights, 
and in particular same-sex marriage. 

The past year has seen intense service delivery protests 
in the Western Cape. Many LGBTI people are amongstthe 
poorest and most marginalized in our country. 

Coupled with this, we lost our colleague and friend, 
Jill Henderson. Jill, our Research, Advocacy and Policy 
Programme Co-ordinator, passed away suddenly in  
May last year. 

Despite the increased efforts of many organisations and 
individuals, the country has continued to see intolerable 
levels of violence against women and girl-children. It is 
an unfortunate fact that where there is an increase in 
violence perpetrated against women, there is a con-
current increase in violence perpetrated against other 
marginalised groups. 

Triangle has worked to play its part in offering an 
integrated approach to addressing such violence in our 
society. While on the one hand we have to redouble 
our advocacy, activism-building and public education 
efforts, we also have to ensure that our support services 
component is increased and strengthened. Rape and 
assault victims and survivors and those closest to 
them need a range of services – from the provision of 
physical and mental health services to material support, 
such as providing safe housing and sustenance – while 
they ‘recover’. In the past year the organisation twice 
presented on the subject of violence perpetrated against

Message from 
the Director
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Programmatic 
Overview

Elandsbaai, Lower Crossroads, Malmesbury, Nyanga, 
Paarl, Stellenbosch, Strand, St Helena Bay, Vredenburg 
and Vredendal.

Sinethemba and Zonwabele have management teams 
which consist of both men and women that take care 
of organisational matters. Both groups have acquired 
NPO status. The plan is that they both will soon become 
independent groups, able to fundraise and manage their 
own finances.

All safe spaces came together in December 2012 to 
evaluate the year’s work – both what they have done as 
safe spaces and what Triangle Project has provided. Key 
issues to emerge were:

•  Safe spaces need to become more independent of 
Triangle Project

Key objectives for the year were to:

1. Build awareness and leadership capacity amongst LGBTI persons

2. Engage in advocacy and public education that promotes the human
and citizenship rights of LGBTI people with a focus on the criminal 
justice system, education system and public health system

3. Mobilise key constituencies that promote the human rights and
citizenship of  LGBTI people

4. Provide defined services (including relevant information and
educational materials) that promote the overall health of LGBTI people

COMMUNITY EMPOWERMENT

SAFE SPACES

Triangle Project’s safe space programme  
aims to not only provide a space where LGBTI 
people are able to discuss their concerns in  
a safe environment, but to utilise this 
platform to engender active citizenship 
amongst LGBTI people.

Safe spaces are local community-led LGBTI activist 
groups that meet on a weekly or bi-weekly basis 
and engage in advocacy and activism with some 
support from Triangle Project, but with the ultimate 
aim of functioning as independent community-based 
organisations. Our envisaged outcome is that at least 
one community-based organisation is established in each 
area that we operate in. Over the past five years we have 
been relatively successful in this regard. CurrentlyTriangle 
Project has 12 safe spaces in Citrusdal, Driftsands, 

Triangle Project has four  
main programmatic themes: 

• Community Empowerment

• Gender-based Violence 

• Human Rights  
& Citizenship

• Sexual and Reproductive  
Health Rights 
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GENDER-BASED 
VIOLENCE

RESEARCH ON GENDER-BASED 
VIOLENCE: ZOLISWA NKONYANA 
CASE STUDY

The murder trial of Zoliswa Nkonyana was 
unique in that it represents the first South 
African case in which the judgement passed 
by the court recognised that prejudice 
towards the victim’s sexual orientation 
informed the motivation for the crime.

The trial of nine men accused of the murder of Zoliswa 
Nkonyana was concluded on 1 February 2012 with 
four of the original nine accused being sentenced to 
eighteen years imprisonment. For many activists this 
was an unsatisfactory conclusion to the almost six 
years of activism and advocacy around the trial. It 
was felt that the lessons learnt from this ground-
breaking case needed to be documented to arrive at 
recommendations for future activist engagement around 
hate crimes perpetrated against LGBTI people. Triangle 
Project initiated a participatory research process with 
the aim of conducting an analysis of activist engagement 
surrounding the murder trial of Zoliswa Nkonyana in 
order to gain an in-depth understanding of the impact 
of delayed justice on survivors and / or witnesses, family 
and the LGBTI community; and to generate knowledge 
for activist strategies in relation to the barriers to justice 
and visions for social and institutional change.

This research process is being driven by community 
activists. Members of Triangle Project’s safe spaces, the 
Treatment Action Campaign, Free Gender, Sonke Gender 
Justice and the Social Justice Coalition participated as 
community researchers and underwent a training course

for the next two years is that all safe spaces have a 
chance to go through personal development followed by 
a process that ensures that anything unearthed during 
the course is being professionally dealt with, and all safe 
space leaders undergo a community counselling course. 
(See inset on page 3)

Claiming Public Spaces

The South African Constitution guarantees us the rights 
to freedom of association, freedom of assembly and 
freedom of movement.

Often, however, LGBTI people find these freedoms 
curtailed or denied. Within a hostile environment, LGBTI 
people also deny themselves these rights. Claiming these 
rights are important, particularly so within public spaces.

Demonstrations outside courts of justice, as well as 
pride marches, are important activities in asserting our 
rights. This year Triangle Project has mobilised people for 
a number of these activities. 

•  There needs to be increased commitment from
members of safe spaces to ensuring the sustainability 
of these spaces as Triangle Project needs to move into 
different areas

•  The Personal Development Course needs to be rolled-
out to all areas and there is a need for more training 
on political education and leadership

•  There should be more workshops or trainings where
safe spaces are combined so as to network and learn 
from each other. There are strong safe spaces and 
their experiences should be shared

Personal Development Course

It can be a profound challenge for the individual LGBTI 
person to come to terms with a sexuality which in a 
heterosexual society is at best underrepresented and 
unsupported, or at worst, condemned. 

Given that a sense of self emerges only out of 
relationships this can have dire consequences at the 
very core of a person’s being. The normal developmental 
task of integrating body, heart and mind is particularly 
challenging for the LGBTI individual given that the thing 
that sets them apart, rather than shared race or class or 
group suffering, is their (individual) embodied sexuality. 
The Personal Development Course is designed to assist 
LGBTI people to develop various strategies to overcome 
their anxiety and safeguard themselves against threats 
to their emotional, physical, mental and spiritual 
wellbeing, both as individuals and as a group. The PDC is 
run over a period of three weekends and deals with three 
crucial aspects:

•  Landscape Within (internal), 

•  Landscape Between (inter-personal relationships), and

•  Landscape Around (community; society)

In the past year we conducted the course with 3 
different safe spaces: Zonwabele (Paarl), Sinethemba 
(Lower Crossroads) and Ses’khona (Nyanga). Our aim
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to ensure updated documentation of cases that can be 
used to inform the development of an advocacy agenda 
and strategy.

THE HATE CRIMES  
WORKING GROUP
Triangle Project joined the Hate Crimes Working Group 
(HCWG) in 2012. The HCWG is a collective constituted 
of a range of civil society organisations engaged in work 

DATABASE OF HATE CRIME  
CASES IN THE WESTERN CAPE

In addition to the participatory research component 
above, the organisation also engaged in a process of 
updating its existing database on suspected hate crimes 
against LGBTI people in the Western Cape. The main 
purpose of this is to examine and identify patterns in 
both the occurrences of and responses to gender and 
sexual orientation-based violence against LGBTI, and 

on participatory research methodology during the first 
quarter of 2012. The research team, later named the 
Action for Justice Team, completed over 40 interviews 
and the data collected were analysed at the beginning 
of 2013. Despite an attrition rate of 50% amongst 
the initial group of 16 community activists, the 
remaining activists worked hard and participated in the 
presentation of the draft findings at a meeting in the first 
quarter of 2013 with, amongst others, representatives 
from SAPS. The final research report will be completed 
during the first half of the 2013/2014 financial year.

A PARTICIPANT’S STORY
There is honestly no amount of gratitude and credit I can 
give this workshop for what it has done to my life, to my 
relationships, to my strength, to my confidence, to mental 
stimulation. This workshop gave me what I needed to start 
focusing on me and work on what I needed to change for me. 
A brief review of my history will maybe indicate what it has 
done for me.

When this workshop started, I was unemployed, homeless and 
an outcast to many friends, family and my community. Prior 
to this I was a successful career driven soldier. I served in the 
South African National Defense Force as a HR Officer in the SA 
Navy. I owned a car, had a healthy relationship with my mother, 
who I had only known since I was in high school. After the 
loss of my mother my life came crumbling down, I lost my job, 
returned home in debt and lost everyone I had thought was a 
friend to me. In the midst of my distress I decided to come out 
about my sexuality to my family. This made things even worse, 
I was disowned. Having lost everything I turned to Zonwabele 
LGBTI Organization which became more like a home than a 
safe space to me. I utilized my skills to try and assist and found 
myself attending the Personal Development Workshop that was 
facilitated by Sindiswa Thafeni – a woman of stature, discipline 
and compassion; and Sharon Ludwig, a woman of courage, 
bravery and understanding.
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had felt that they had nothing much to offer, and leaving there 
feeling like they possessed the tools to do something about it.

Since the day I made a public declaration to personaly develop 
myself and be a better person for myself (last day of the 
workshop) things have changed and they are only getting better 
and better. Applying the tools I learned there that weekend has 
changed the course of my life into a new and brighter direction. 
I am now employed as an Administrator at a ECD Centre where 
I live. I have since become a leader in the organization that gave 
me the opportunity that changed my life. I am pleased to also 
share that since then, I have been accepted by two of the best 
Universities on this continent to educate and better myself, 
enrolling for a Degree in Education. My family and I are getting 
to know and understand each other a bit better; I have since 
moved back home and am trying to patch things up with my 
father. Not everything is all wine and roses, not everything is 
going positively and that’s not what I’m trying to say here I am 
saying since this workshop I have the tools to put whatever 
negativity or whatever that isn’t working out aside and focus 
on the positive. I have learnt to re assess things that aren’t 
working to find out why and try alternative measures I have 
learned that in life we make our own destiny and we cannot 
sit back and wait for others to help us. We have the power to 
develop ourselves. personal development saved my life…  
...I mean that literally.

X MANGENA

The exercises were not only emotional, realistic and applicable 
but they highlighted the depths of my personal issues and what 
I needed to do about healing those wounds and finding a way 
to move forward. The River of Life exercise showed me clearly 
the path that I had taken the path I shouldn’t have taken and 
the path that only I could decide what would be. The invisibility 
exercise allowed me to let out a lot of negativity that I had 
bottled up towards my friends, my family and my community.

The back to back exercise also allowed the opportunity to 
realise that everyone once in a while finding comfort with 
somebody else is possible. The general atmosphere of the 
weekend was one of unison between a group of people who 



At each site a poster was tied to a tree, a 
new tree was planted and the community 
spoke about the victim and ways in which 
they, along with existing structures could  
make women and children safer

around hate crimes against their constituencies. The 
HCWG advocates for legal and policy reform as well 
as appropriate monitoring systems to address hate 
crimes across sectors. Triangle Project’s involvement 
in this collective, centres on providing LGBTI-specific 
input on hate crimes legislation. Triangle Project has also 
engaged with the research team of the HCWG regarding 
the piloting of a Hate and Bias Crimes Monitoring Form 
where we contributed case material related to LGBTI-
specific hate crimes. Once finalised, this form will be 
used by Triangle Project and other NGOs to collect data 
regarding hate crimes in order to establish a national 
research database that can inform future advocacy.

ADDRESSING 
GENDER-BASED VIOLENCE

The National Task Team to address gender-
based violence on the grounds of sexual 
orientation and gender identity

The National Task Team was established in May 2011 
by the Department of Justice and Constitutional 
Development (DoJCD) in response to local and 
international petitions and demands made to the  
DoJCD to “recognise ‘corrective rape’ against  
lesbians as a hate crime”.

The Task Team consists of representatives from 
government departments, independent bodies  
and members of civil society.

The purpose of the Task Team is to 
develop, implement and monitor a joint 
intervention strategy to address gender  
and sexual orientation-based violence 
against LGBTI persons, especially in the 
courts and the Justice, Crime Prevention 
and Security Cluster. Triangle Project is  
now the co-chair of this Task Team. The  
Task Team has had many challenges and, 
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At each site a poster was tied to a tree, a new tree was 
planted and the community spoke about the victim and 
ways in which they, along with existing structures could 
make women and children safer.

HUMAN RIGHTS 
& CITIZENSHIP

TRAINING WITH SAPS
During the past year 
we have, in partnership 
with SWEAT, Women’s 
Legal Centre and Gender 
Dynamix, been working 
with the South African 
Police Service in order 
to ‘sensitise’ the SAPS 
personnel with specific 
reference to transgender 
people, particularly sex 
workers. The training is 
conducted in two parts: 
1. defining gender, sex, 
sexual orientation and 
gender identity, and 2. 
exploring stigma and 
discrimination and the 
legal considerations. To 

date, around 120 SAPS members 
have attended the training.

A separate process was held to put 
a Transgender Standard Operating 
Procedures in place when arresting

given these, the political legitimacy of the NTT continues 
to be questioned by civil society and LGBTI communities.

In August 2012 those civil society representatives still 
active on the task team met in Cape Town. Triangle 
Project and Human Rights Watch co-sponsored the 
event. The key discussion points centred on the Task 
Team draft Terms of Reference, and the plotting of a 
way forward. It was agreed that civil society has to 
continue its involvement in the Task Team in light of 
the recommended changes and shifts that appear to be 
happening in relation to resourcing the Task Team and 
defining an intervention strategy. 

NGO CAVALCADE
Triangle took part in the NGO Cavalcade which was held 
this year. This initiative originated as a result of the rapes 
and murders happening in the Western Cape, specifically 
those happening in areas with high rates of violence 
against women where these are often not reported on. 
Women’s organisations, united in their outrage, decided 
to travel to Atlantis in an organised cavalcade. This was 
not only to support the community through concern and 
to plant trees at specific rape spots, but also to show 
the unity of women as they voiced their unacceptance  
of violence against women and children.

Heather Adonis preparing the  
vehicles for the trip



gave a brief update on the Department of Justice 
and Constitutional Development- co-ordinated National 
Task Team to address gender and sexual orientation-
based violence perpetrated against LGBTI persons. 
The second day saw delegates breaking into working 
commissions which addressed (a) Advocacy and 
Lobbying; (b) Sexual Health and Rights; (c) Homophobia 
and Hate Crimes; and (d) Mobilisation and Partnerships. 
Participants committed themselves  
to mobilise  
to support the 
‘Hate Crimes 
Bill’ and around 
participation in 
the GBV Council, 
to build alliances 
and work with 
local government, 
trade unions 
and community 
leaders, to 
improve 
LGBTI political 
education and 
to endeavour 
to realise a 
national LGBTI 
summit.

TRADITIONAL COURTS BILL
Triangle Project joined the Alliance for Rural Democracy 
to call for the withdrawal and re-drafting of the 
Traditional Courts Bill. In early September 2012 
Triangle Project prepared a submission to the 
National Council of Provinces Select Committee 
on Security and Constitutional Development on 
the Traditional Courts Bill. The submission focused 
on the implication of the Bill for the exercise of 
gender and sexual rights of LGBTI persons living in 
rural areas, including those LGBTI persons who 

relations, which relations are critical for successful 
policing in a crime-ravaged Khayelitsha.

Given the potential political implications and 
complications, we have consistently stated our interests 
as non-profit human rights organisations is to effect 
positive change in the lives of Khayelitsha residents.  
The Commission of Inquiry was formally gazetted in 
August 2012 and we are currently preparing to work 
further with the Commission in this regard.

ISINI SAM CONFERENCE
The Isini Sam (My Sexuality) Conference – a partnership 
between Triangle Project and Free Gender (a community-
based organisation working with lesbians in Khayelitsha) 
– was held in Khayelitsha from 3 to 4 August 2012. 
The main aim of the conference was to engage with 
community experiences and strategies regarding 
access to social justice in relation to gender and sexual 
orientation-based violence, and ultimately arrive at a 
shared advocacy strategy to address such violence. The 
conference attracted 120 delegates on the first day and 
150 delegates on day two. 

The first day allowed for engagement with speakers from 
the South African Police Services, the Department of 
Women, Children and Persons with Disabilities, and the 
City of Cape Town’s Mayor’s Office. Triangle Project also
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and detaining transgender people. The Trans SOP is 
intended to treat transgender people in conflict with 
the law with dignity and respect, and seeks to protect 
transgender prisoners from abuse by SAPS staff and 
fellow prisoners. The new policy, inter alia, specifies 
that detained persons who have legally changed their 
sex description should be searched by police officers 
of the same sex; requires SAPS stations to identify 
separate detention facilities for transgender persons; 
and mandates sensitivity training for SAPS staff around 
transgender-related issues.

CRIMINAL JUSTICE SYSTEM  
IN KHAYELITSHA
During 2012 Triangle Project has continued to engage 
with a coalition of organisations including the Social 
Justice Coalition, Treatment Action Campaign, Equal 
Education, and Ndifuna Ukwazi, with the Women’s Legal 
Centre acting on our behalf in relation to the failures of 
the CJS in Khayelitsha.

We lodged a complaint in terms of section 206 of 
the Constitution and section 66 of the Western Cape 
Constitution with the Premier of the Western Cape. We 
requested a Commission of Inquiry as we viewed this as 
a positive and productive step towards uncovering the 
reasons behind the breakdown in police-community

Cherith Sanger from Sonke Gender Justice facilitating the commission  
on Homophobia and hate crimes

Sharon Cox Ludwig facilitating the commission on Sexual Health  
and Rights

A member of SAPS speaking out at the 
 Isini Sam Conference
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regularly shift between urban and rural areas. Our 
submission called on the National Council of Provinces 
to stop the Bill and seek an alternative framework 
that places constitutional principles and the realities 
of rural people, particularly those that continue to face 
discrimination on the basis of gender and sexuality, at its 
centre. Such a framework must:

•  Be developed through a process of public consultation
that specifically include the participation of ordinary 
people, particularly LGBTI people and women, and that 
is sensitive to existing power imbalances;

•  Explicitly prohibit and outlaw discrimination on various
grounds, including sex, gender and sexual orientation 
by and within customary courts; and

•  Explicitly provide for the full participation of women in
all aspects of customary law, as a living practice, and 
its implementation.

OUTREACH TO  
EDUCATION INSTITUTIONS
Triangle Project was involved in a number of 
interventions at various schools and higher education 
institutions (HEIs) in the greater Cape Town area. 
Our entry into HEIs is normally through invitations 
from lecturers to conduct guest lectures on sexual 
orientation and gender identity. This is an important 
aspect of our work, not only to promote more LGBTI-
friendly and sensitive learning spaces, but to try 
to shift the consciousness of future professionals 
(particularly within the psychology, social work and 
education spheres) and possible leaders. In the past 
year we conducted 5 lectures at various HEIs.

Our engagement with schools (both primary and 
secondary) normally begins through a request 
for intervention with a learner – either from a 
parent or the school itself. Key issues are bullying 
from other learners and teachers and expulsions 
due to failure to comply with dress codes. 

Another key issue is that of sensitising teachers and 
learners to transgender children. We conduct information 
sessions and training on the social constructions of 
gender (including a component on different sexual 
orientations) and bullying that is appropriate to the 
age of the group we are speaking to. Where necessary, 
we also engage with staff and governing bodies.

In the past year we have also been invited by the 
South African Democratic Teachers Union, Western 
Cape to speak at a number of their functions. We plan 
to consolidate this relationship in the coming year.

REFLECTION OF TRIANGLE PROJECT’S 
PRESENTATION AT THE UNIVERSITY 

OF THE WESTERN CAPE
Student: Jason Jeftha.

The experience of receiving Triangle Project’s 
presentation was a genuinely enlightening one. The 
presentation allowed for individual learning of one’s 

self and societies preconceptions about people 
they do not truly understand. The presentation 

being provided at the beginning of the year allowed 
students to begin understanding social work 

values and the impact of our personal ones on 
those around us. On an individual note the student 

was able to link the various misconceptions 
people may have, with existing views the student 
possessed at the time. The presentation allowed 

the student to step back from a single perspective 
and realise there is a need to be accepting of all 

aspects an individual may have. From a social work 
perspective, the need to view the world holistically 
allows for both personal and professional growth. 

The student realises that as people, we have many 
characteristics which create the whole, and that a 
single aspect of a person is not their true identity.  
Triangle Project’s presentation put into perspective 
the need to appreciate the diversity we as human 
beings have in the world. The event allowed the 
student to realise how fundamental respect and 

acceptance are within society, and how necessary 
it is to remain open minded given the diversity 
of the not just a city, or country, but globally.

             Thank you both for 
such a fantastic talk today! 
It was really informative and 
such an important topic for our 
students to learn more about. 

We are so happy to have been  
able to partner with you and Triangle 
Project. Our students were often 
difficult to get through to, but 
during the lecture with you they 
were undoubtedly more engaged and 
intrigued than usual. And I hope you 
know that your speech had a real 
impact: based on our end-of-seminar 
assessment, so many students 
correctly identified that raping or 
harassing someone who identified as 
LGBTQI was wrong – a huge change 
from before you came to the school. 

Thank you so much for continuing 
this partnership with the school 
and for continuing the vital 
work that you are doing.

       From a school teacher

“
“



MOBILISING ALLIES
This aspect of our work is intended to create diverse 
voices speaking to and working for the human rights and 
citizenship of LGBTI people within various communities. 

The safe spaces are key to our ‘Mobilising Allies’ strategy 
in the various areas of Cape Town and on the West 
Coast. They best know their communities and which 
tactics to employ to transform these communities. 
The ‘Gogo Dialogues’ between grandmothers and young 
women, for example, could not work without the active 
involvement of the safe spaces. 

The continuous struggle for LGBTI activists is to 
remember that in the context of stark and deepening 
social, economic and political injustice we have to stay 
committed to our shared humanity by not only focusing 
on our sexuality as a primary identity for struggle and 
resistance. An example of this is our Gogo talks. The 
Women’s Empowerment and Leadership Programme 
(WELP) brings together older women and young openly 
identified lesbian and bisexual women at least twice a 
year. We talk. We listen. It is during these talks that the 
gogos and the youth learn that their struggles are  
not separate.

The Siyasebenza (We are Working) safe space has 
been particularly active in this regard. They organised 
a seminar called Know Your Child in response to the 
on-going abuse and discrimination in their community, 
particularly within their homes. This was in the light of an 
increase in the numbers of LGBTI children being ejected 
from their homes and schools.The aim of  
the seminar was to get  
parents of LGBTI 
people talking 
about their 
experiences and 
understandings of 
LGBTI people. 

Showing appreciation for our parents

A group of gogos (grandmothers) from Paarl (Qolothani 
Makhosikazi) were invited to share their experience 
of having grandchildren who are gay/lesbian and not 
accepted by their parents.

The organisation held an appreciation day for parents  
and friends on the 27 April 2012, which was very 
successful. There are parents and friends of LGBTI 
people who have supported them in very difficult times, 
sometimes at great cost to themselves. Each safe 
space had to nominate a person that stood out as the 
back-bone of the group when things are tough, people 
who had given advice when needed and had provided 
shelter/ space for meetings when asked. Groups 
were asked to prepare short plays with a message of 
appreciation. Their efforts were greatly appreciated, and 
once again underlined the fact that LGBTI people form 
part of families and communities outside of the ‘LGBTI 
community’. It was also felt that these families and 
communities need to be transformed as they should 
form part of the support networks of LGBTI people.

Heritage Day Event

The Strand safe space held a Heritage Day event on 
the 29 September 2012. Four other safe spaces joined 
them in celebrating the day. The theme of the day was 
Liyintoni na 
Isiko (What 
is Custom?). 
The theme 
was chosen 
in response 
to an article 
in the local 
community 
newspaper 
by a 
traditional 
leader who 
said that gays and lesbians are who they 
are because they have missed out on going through 
their cultural rituals. The intention was to have parents 
speaking to what they understood as custom and how it 
moulds or changes people, including views on sexuality.  
Parents were very vocal about their understanding of 
culture and custom, and many showed their support for 
LGBTI people and are prepared to take the conversation 
to spaces of influence.

These photos document one of these talks. As the gogos from  
Qolothani Makhosikazi in Mbekweni (Paarl) said when we first started  
this journey, “you have to come closer for us to hear”
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COUNSELLING  
& SUPPORT SERVICES
Although the number of people receiving counselling 
services increased by 4%, the number of sessions fell 
by 23% due primarily to funding constraints. 1134 
counselling session were provided this year. Our helpline 
saw an increase in calls related to violence, substance 
abuse and emotional crises.

The Trans- support Group has a total of 80 people. 
52 are male to female, 18 identify as female to male 
and 10 are gender questioning. Out of the 80, 26 are 
unemployed, 13 are sex workers and 6 are refugees. Of 
the 80 people who attend the Trans-support Group, 
33 transgender people have accessed other services 
provided by Triangle Project’s Health and Support 
Services Programme (HSSP) during the course of 
this quarter. These include community assistance, 
counselling, and health services.

We continue to provide home-based care for HIV-
positive patients who require this service. In the past 
year 5 people were assisted under this section of our 
work.

Although there was an increase of 11% in people 
accessing our Community Assistance service, we have 
been forced to cut the number of parcels distributed 
from 8 per client down to 4 per client which has resulted 
in a 28% decrease in the number of food parcels 
distributed. 

Our partnerships with the various NGOs, government 
institutions and departments, as well as parastatals, 
such as Metrorail, continue through mutual information-
sharing and referrals for the support of LGBTI persons 
and their families and allies.

The past year has seen 5 people access our legal 
support service, including a 62 year old transgender 
client who is the applicant in a Crimea Injure case 
currently being heard in Cape Town Magistrate’s Court. 

             My name is Zeenat. I have been 
attending Triangle Project for a couple of 
months. Even though my initial contact was 
through social media, it was discreet and 
warm. The intake interview was promptly 
arranged. On the first day, the very warm and 
welcoming feeling I received was continued 
physically in my visits to the offices. 

As a married woman (to a man), I have been 
very conflicted about my sexuality. I arrived 
at Triangle Project in a very tumultuous 
headspace about many things - not so much 
knowing what and who I am, but with how 
to deal with it and still enjoy the utmost 
discretion. I found this at Triangle Project.

My intake was warm, compassionate and 
friendly. It made me feel that I had made the 
right decision to approach this organisation. 
The therapist assigned to me displayed a 
great amount of empathy, compassion and 
professionalism right from the start. My time 
with my therapist is incredibly valuable to me 
and it’s my space to talk, disclose and just BE. 
Janine implicitly understood that I faced many 
challenges and that my sexuality is not  
in isolation from who I am.

It’s been quite a process and I appreciate the 
immense much-needed role Triangle plays. There 
are so many like me out there, married women, 
who are essentially lesbian too, but are afraid 
to even breathe anything else than straight.

Thanks to Janine, Heather, Sharon and 
Javin for creating the safe space as well as 
making me feel valued and accepted.

“
“

Court support is an important aspect for victims 
and survivors of sexual orientation and gender 
identity – motivated crimes who seek redress 
through the criminal justice system. In the past year 
the organisation has not only mobilised the broader 
LGBTI community around a number of court cases, 
but has provided much-needed material and mental 
support to victims, survivors and their families.

SEXUAL & REPRODUCTIVE 
HEALTH RIGHTS 

MEDICAL SERVICES
Our medical services saw increases in most categories 
for the past year. There was a 25% increase in VDRL 
tests, a 225% increase in HIV rapid tests conducted, a 
100% increase in HIV Elisa tests, an increase of 31% in 
CD4/ Viral Load Tests, and a 100% increase in medical 
consultations. However, there was a 50% drop in pap 
smears. This is deeply concerning, especially in the 
light of cervical cancer remaining one of South African 
women’s largest health problems, affecting one out of 
forty one South African women. It is estimated that 
approximately 8 women die of this disease in South 
Africa every day. The World Health Organization predicts 
that this number will increase to about 12 deaths per 
day by 2025 (http://www.sajog.org.za/index.php/SAJOG/
article/view/651/336)

Cervical cancer is caused by the human papillomavirus. 
HPV is generally transmitted through genital skin contact 
during sex. Penetrative intercourse is not required and 
the virus can also be contracted during oral sex. HPV is 
therefore an extremely contagious virus, much more so 
than HIV. Furthermore, HIV infection makes a woman’s 
immune system less able to fight off HPV infection. 
South African data show that HIV-positive women get 
cervical cancer at a much younger age than women who 
are HIV negative.
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Mabuti Mkangeli  
facilitating a men’s  
dialogue

       When I was invited to attend a men’s health 
workshop, I was sceptical at first. I didn’t understand 

why I needed to attend a sexual health workshop. 
Naturally I know using condoms whenever having 
sex is what one needs to do. I was enlightened, I 

had it under control. I could never not use a condom 
when having sex, and it was my priority, if I did not 
want to contract HIV. I thought about this all the 
time. I created scenarios in my mind about this 

constantly. One has to be careful and I had to think 
about this in case there was ever a situation where 

my control over my “always use a condom if you 
don’t want to die of Aids” was compromised.

 All this came at a price. Self-hate, binge drinking, 
sleeping around and mostly regrets. Regrets 
came mostly after drunken one night stands, 
which had become my lifestyle. 80% of the 
time I spent feeling depressed because I had 

failed and I had probably contracted HIV anyway 
so I might as well do it again and again.

So much for my enlightenment on sexual health 
~ it was an uneducated opinion. I always felt, 

‘Don’t judge me …I know what you did last 
summer’. So much for intentions – I could have 
landed up where I said I wouldn’t because my 

view on sexual health had no foundation.

I accepted the invite to the workshop and to my 
surprise it was an eye opener. It was personal, 

informative and educational. I learned a lot about 
several other infections apart from HIV that I had 
never imagined existed, that you can contract by 
having unprotected sex. I also learnt about what 

alcohol and drug abuse can lead to, the stigma and 
misconception around HIV and AIDS, sexuality especially 
homosexuality that are raised in our communities and 
by health care providers. We also worked on effective 

interventions by organisations to try and change these.

So I pretty much got more than I had bargained for 
and left there feeling empowered and ready to make 
changes regarding my sexual health. I need to attend 

more of those workshops! My mind has been awakened 
and now I’ll be making more informed decisions.

JABU

•  The need to sensitise medical staff, especially nurses
at local clinics and Community Development Workers 
(CDWs), as they have very little knowledge about 
MSM. High levels of prejudice exist among health 
care providers and these homophobic attitudes and 
discriminatory behaviours need to be addressed;

•  Increase the number of workshops and educational
events around MSM and Sexual and Reproductive 
Health within the safe spaces with more educational
programmes on how substance abuse increases risk-
taking behaviour which in turn increases the risk of 
contracting sexually-transmitted infections and HIV;

•  The intersection between economic security/
insecurity and sexual health: young gay-identified men 
often engage in unsafe sexual practices with older, 
heterosexual-identified and/or gay identified men for 
material benefits

•  The need for a discussion group for men as to how
culture and tradition impacts on their sense of self 
as gay men. This became evident as stories emerged 
of trauma around having gone through initiation 
processes to become “men” and then not being 
included in cultural and traditional practices for men 
because their orientation is known. This has had a very 
negative and damaging impact on many – and in turn 
led to self-destructive behaviours which impacts on 
emotional and physical health.   

As a result of the above and a number of other 
workshops and debates on men’s sexual health 
(including one on medical male circumcision and  

the tension between 
culture/ tradition and 
‘western medicine’), 
the Men’s Health 
Forum was formed.

Although this disease mostly affects women, men are 
not immune to this disease. According to the CDC, “HPV 
can cause cancers of the penis, anus or back of the 
throat in men. Gay and bisexual men are about 17 times 
more likely to develop anal cancer than men who only 
have sex with women. HIV-infected men have a bigger 
chance of developing anal cancer because they have 
weaker immune systems” (http://mg.co.za/article/2012-
11-23-00-cervical-cancer-can-be-prevented).

Many LGBTI South Africans rely on the public health 
care system, which offers extremely limited access to 
screening through which such cells can be detected.  
This means that the majority of LGBTI people are far  
less likely to access preventative technology. In the 
coming year, Triangle Project plans to make a concerted 
effort to promote screening amongst LGBTI people.

HSSP also tracks clients CD4 counts and where 
necessary, clients are referred to one of two clinics for 
treatment. With the onset of winter immune boosters 
and vitamin C have been dispensed.

Men’s Health Forum

The Men’s Sexual Health Needs Analysis workshop was 
held in November 2012 in order to gather information 
on the sexual health challenges facing men who have 
sex with men (MSM) from the men in the various safe 
spaces run by Triangle Project. This information will 
formthe basis of our sexual health interventions in our 
next financial year. Key issues that arose included:
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Women’s SRH Forum

Triangle Project 
was part of the 
seminar What 
Makes Women 
Sick at the 
International 
People’s Health 
Assembly which 
was held at the 
University of the 
Western Cape 
in July 2012. We 
arranged a pre-
assembly workshop with 11 women from safe spaces, 
in order for people to be prepared for the conference 
and also help a post-conference evaluation to work 
on a programme that could take the information/ 
knowledge gained and lessons learnt to all the safe 
spaces. This planning and information exchange resulted 
in a Women’s Health Dialogue held in November 2012 
attended by 60 young women from our safe space 
groups, both urban and peri-urban where the Women’s 
Sexual and Reproductive Health Forum was formed. The 
plan is to launch a campaign during 2013 to respond 
to key issues raised at the WHD. They include

•  Discrimination in clinics, as well protection at clinics 
as sometimes women were attacked by men at  
the clinics

•  Stigma around HIV

•  Lack of Information and lack of access to 
safer-sex products

PROMOTING SAFER SEX
The past year saw an increase of 8% in condom 
distribution and a 174% increase in female condom 
(femidoms) distribution, but a 23% decrease in 
lubricant distribution and a 6% decrease in the

from a local community health centre who incorporates 
the Batho Pele Principles into her work every day. Sister 
Mimi is an amazing friend of Triangle Project.

We continue to work with TB/HIV Care in the prevention 
of HIV. TB/HIV Care is particularly important for us to 
ensure the distribution of barrier methods to our peri-
urban and peri-rural safe spaces. Our participation in the 
various fora, such as SANAC LGBTI Sector, continues.

MEDIA 
Triangle Project continued to be interviewed on hate 
crimes following the outcome of the Zoliswa trial.  
During the course of our work in schools, Triangle did 
several media interviews on homophobic bullying in 
schools. These included radio, print media and television.  

During the course of this financial year, we re-
launched our newsletter, Our Voices.  Instead of 
doing an organisational newsletter, it was decided 
that we would appoint a young woman who 
has shown potential and a passion for writing 
and for activism to edit the newsletter.

distribution of dental dams. The state does not 
provide free lubricant nor dental dams and Triangle 
Project has to purchase these safer sex products 
itself. The decrease in funds has resulted in our 
being forced to cut back on the distribution of both 
products. This has major implications for the practise 
of safer sex amongst our main target groups.

Although it is the condom that is protecting users from 
HIV rather than the lube, it is important that lubes are 
used as condoms are more likely to break with no lube. 
Water-based lubes are recommended for use in safer 
sex because they do not weaken condoms like oil-based 
lubricants (e.g. Vaseline, cooking oil, and body lotions) 
do. Triangle Project has been lobbying the Department 
of Health for the past three years to provide lube with 
condoms, but have not succeeded thus far. We are 
rethinking our strategy around this and are leaning more 
towards a broad-based advocacy strategy. The same 
strategy is being proposed in respect of the provision  
of dental dams (see the Women’s SRHR Forum).

OUTREACH TO PUBLIC  
HEALTH CARE PROVIDERS
Our participation in the Department of Health NPO 
Forum continues, where we continue to advocate for the 
rights of LGBTI people to appropriate care and access to 
appropriate safer-sex products, e.g. lubricants, femidoms 
and dental dams.

Sensitivity education with local clinics’ staff continues 
to prove difficult because of 
government systems and 
structures. However, we continue 
to engage both provincial and local 
government health structures to 
make such education compulsory, 
while speaking to clinic staff 
within the areas we work in when 
invited to do so. Sister Mimi Daki, 
pictured here, is a nursing sister

Our group at the People’s Health Assembly

“Being part of the newsletter has not 
only been an educational journey but 

an eye-opening one as well.

It’s been a great experience working with a 
group of people who care not only about the 
product you are putting on the table but also 

care about the person doing the work.

It’s a very energetic homely environment 
where your individual opinion is respected. 
It’s been an experience which I will never 

forget and will always be grateful for”

 DINEO
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LOOKING AHEAD
Although a number of very confident LGBTI activists 
have emerged from our safe spaces, it clear that much 
more focus needs to be given on building self-esteem 
and confidence before we can see significant numbers of 
LGBTI people becoming activists within the communities 
where they live. Our first aim will be to expand the roll 
out of our Personal Development Course to all members 
of safe spaces. Also, we need a dedicated year-long 
course for the ‘leadership’ of each safe space on ‘Political 
Activism and Advocacy’. Further, our work on gender 
and sexual orientation-based violence against LGBTI will 
be expanded, particularly in relation to advocacy and 
activism building.

Each year we are reminded how important our 
interventions at schools are. The coming year will see us 
focussing on this important component of our society.

We also realise each year how important our counselling 
and medical services are for marginalised LGBTI people 
who continue to face incredible discrimination, often 
violence, in our public health system. While advocacy 
in this arena and education and training for health care 
workers are vital, we cannot over- emphasise the value 
of sensitive health care provision for marginalised and 
vulnerable people. We will therefore redouble our efforts 
to continue providing these excellent services to those 
who most need it.
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“ I have been making use of Triangle’s Health 
Clinic for the past 5 years. In this time, I have come to 
appreciate the kind and helpful service, expected from  

a well organised concern.

The staff at Triangle are always friendly and helpful 
when having to phone for appointments to see  

the doctor on duty. On arrival one is made to feel 
at home and as part of the family. All medical  

concerns are dealt with in a professional manner  
and always kept confidential. 

Even if you just need a person to talk to, the staff  
at Triangle Project are always willing and able to assist. 
They have also helped me a great deal over the years  

to come to accept my HIV status, helped me 
understand the problems I have had in a better light.

Each time I go away from Triangle I feel re-energized 
and ready to carry on for the next 3 months,

                          until I have to return
                         for my blood tests.

“



Organisational  
& Operational Overview

The staff remain dedicated to the protection and promotion of LGBTI human rights 
and dignity. Furthermore, the Board developed a strategic framework in the  
November/December 2012 period that will set the parameters for strategic  

and operational planning in 2013/2014. 

STAFF
•  Jayne Arnot Director, resigned October 2012

•  Marlow Valentine Deputy Director, voluntary
retrenchment  June 2012

•  Javin Jagers Office Administrator

•  Busisiwe Majiki Finance Co-ordinator

•  Elsbeth Engelbrecht CEEP Manager, resigned May 2012

•  Sindiswa Thafeni CEEP Senior Fieldworker

•  Funani Mkangeli CEEP Senior Fieldworker 
•  Dorothy Niewenhuys Office Assistant,

retrenched January 2012

•  Sharon Cox Ludwig HSSP Manager

•  Heather Adonis HSSP Co-ordinator

•  Jill Henderson RAPP Co-ordinator, passed away 
May 2012

OUR GRATITUDE
Triangle Project acknowledges that its continued 
existence and success is made possible by many 
organisations and individuals who contribute to our 
work. Thank you to our donors who made the work of 
Triangle Project possible during the year under review:

•  Charles Scorer Trust
•  Department of  Health, Western Cape 
•  Foundation for Human Rights 
•  Heinrich Boëll Foundation 
•  HIVOS 
•  NACOSA 
•  Open Society Foundation 
•  Oxfam Canada
•  Schorer Foundation

Due to the funding crisis  
Triangle Project has undergone  
a number of changes during  
the past year. Despite this and  
the current financial climate,  
the remaining staff has  
managed to meet most of the  
organisation’s commitments

GOVERNANCE AND STAFFING
The past year has seen a number of changes in both the 
Board and staff. At the beginning of the year the Board 
engaged in a restructuring exercise over a period of 
three months in order to combat the negative effects of 
the decrease in funds. The restructuring resulted in the 
deputy director taking voluntary retrenchment and some 
staff taking voluntary salary-sacrifices for a period of six 
months. The Community Engagement and Empowerment 
Programme manager resigned in May, and the staff also 
experienced the trauma of the sudden passing of the 
RAPP co-ordinator, Jill Henderson, in May 2012.

FUNDING
During the last two months of the period under review 
the acting director has worked feverishly to try to secure 
the financial health of the organisation for the coming 
years, and we are confident that the organisation will 
continue with its work in the coming years.

VOLUNTEERS
A key component in ensuring delivery for our main 
constituency is our volunteers and sessional therapists. 
Their combined voluntary contributions account for 
more than half a million rand during the past year. We 
cannot emphasize enough how much we appreciate 
their commitment and contributions. As NGOs continue 
to battle to secure sufficient funding to cover their 
costs, there will be an increasing reliance on voluntary 
contributions. We therefore cannot over-emphasise the 
value of these dedicated people. Thank you.
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Thank you to the Board members, staff, volunteers, government officials, our partner organisations, and members of the public who helped make  
Triangle Project a success. We thank those people who have allowed us to use photographs of them in this publication.



STATEMENT OF FINANCIAL POSITION

 2013  2012

 ZAR ZAR

ASSETS
Non-current Assets
Equipment  127 327  175 293

Current Assets
Trade and other receivables  90 233  90 621

Cash and cash equivalents  1 667 352  3 137 645

  1 757 585  3 228 266

Total Assets  1 884 912  3 403 559

FUNDS and LIABILITIES
Capital and Funds
Capital  65 800  65 800

Accumulated Funds  1 248 523  1 984 121

  1 314 323  2 049 921
Current Liabilities
Trade and other payables  152 146  176 139

Grants received in advance  418 443  1 177 499

  570 589  1 353 638

Total Funds and Liabilities  1 884 912  3 403 599

Financial 
Report

Annual Financial Statements 
for the year ended  

31 March 2013

Our thanks to the auditors,  
MGI Bass Gordon, for their support in 
finalizing the financial aspects of this 

Annual Report
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INCOME STATEMENT

 2013  2012

 ZAR ZAR

INCOME
Grants and Donations  2 592 802 4 133 371

Fees earned      31 002      26 974

Interest received    103 272    188 455

 2 727 076 4 348 800

EXPENSES

Governance  1 885  7 896

Human Resources 1 601 281 2 600 153

Office Running Costs      89 244    109 571

Premises & Equipment Costs    631 428    634 302

Professional Services      94 542    131 395

Programme Costs    962 112 1 608 193

Promotional Activities      82 182      34 349

 3 462 674 5 125 859

Deficit for the year   (735 598)   (777 059)
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